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Core RWC Opportunity- A Quick Reminder    

– 60-70,000 visitors (35,000 for last two weeks); 
– 1.5 million tickets sold
– 4,800 volunteers nationwide
– Net economic impact of at least NZ$500 million
– 2-3,000 accredited media
– Cumulative worldwide TV audience of at least 4 billion
– 8500 broadcast hours



EDA Context- Some Observations    

• Iwi Business 

– Some large scale & long term investors with good 
balance sheets (& conservative owners)

– Primary sector focused businesses
– Regional & sector variation

• M� ori Business

– Diverse
– Some utilising ‘culture’ as a point of difference
– Very encouraging entrepreneurship data



EDA Context- Some Observations    

• M� ori & Iwi Relationships with Business Networks & TLA 
Structures

– History
– Politics
– Demographics



Selling a Nation

• “Modern NZ culture is not that old…..but the far older M� ori 
history is unique and should form part of an all-encompassing 
marketing message for all things Kiwi…..New Zealand Inc 
shouldn’t just be lamb or fruit. The real issue is how to tell me 
a real story that makes me feel like a New Zealander?... That 
has not been done, the focus has been on selling the 
commodity, and that has been seen as enough.”

Gianluigi Zenti- Barilla Company 

(Annual global sales $9.07 b NZ)



Regional Steering Groups/Hosting Structures

• Host Regions/Host Iwi- Wh� ngarei, North Shore, Auckland City, 
Hamilton, Rotorua, New Plymouth, Napier, Palmerston North, 
Wellington, Nelson, Christchurch, Dunedin, Invercargill

• Governance/Steering Groups– Iwi and M� ori leadership

• Work streams e.g. tourism, transport, environmental impacts, 
community engagement, festivals and events, an Iwi & M� ori 
engagement Work stream?

• People, Pragmatism & Achieving the Right Balance

• Key legacy opportunities



Retail, Merchandise & Supply Opportunities

• Formalised licensing and merchandising opportunities 
for through Licensing in Motion (LIM). Scale and 
capacity are key. 

• Procurement opportunities- Events, Transport, 
Security, Catering, Entertainment, Maoritanga, 
Sustainability

• Other Opportunities- e.g. partnerships with formal 
licence holders and non formal opportunities.

• Various product categories- ‘Cultural product’ is a key 
category- cooperative approaches.



Tourism, Travel and Hospitality

• Master licence is held by Rugby Travel and Hospitality 
(NZ) Ltd who will appoint Official Travel Agents 
(October Target).

• M� ori Tourism product ‘packaged’ for purchase by 
OTAs is key

• Non-formal tourism opportunities, FIT strategies

• Opportunities Specific to Marae & ‘Culture Centres’



Engaging M � ori/Iwi- Some General 
Reflections

• People & relationships are key

• Get some advice

• Set a goal around engagement

• Diss-aggregate M� ori around the work programme



RWC 2011- Iwi and M � ori Engagement

• Overarching Goal: Iwi and M� ori engagement is crucial 
to promoting New Zealand.

• Five particular focus areas for iwi/M� ori:

– Te reo & culture
– Tourism
– Wider commercial interests
– Leadership
– M� ori Community & Wh� nau Pride 



M� ori Inc- Recognised & Celebrated throughout the 
World and at Home


