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Refocus on Hunting



TTTTTTTTTTT
Rotorua Enterprise

e Recession collides with
existing low growth

e SO Inevitable refocus
becomes more urgent

e Business called for

action through LTCCP
submission process

e A redirection from
gardening to hunting

(economically speaking of course)
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Rotorua Enterprise

e RE view

Economic Gardening

To create jobs and
entrepreneurial activity by
Investing in local people,
their talents, cultures,
passions and skills”



RE view

Economic Hunting:

“To create jobs and
entrepreneurial activity by
attracting investment and
employment into a
community from outside’.

Q: Do we seek or sow, or do
we do a bit of both?



Really we do both

Economic Gardening

- Mentors

- Cluster development

- Young Enterprise Scheme

- CBD Reuvitalization & promotion

- Lakefront Redevelopment

- Funding facilitation

- Marketing (live, work, invest, play)

- Settlement Support

- Regional/National Economic
Development Strategy

Economic Hunting
- Investor conduit
- Business enquiry

- Skilled Migrant Attraction
- Information provision



We should ‘hunt’ more

Let’'s have a more
‘targeted approach.’
It’s a bit like comparing
a rifle with a shotgun,
alm to hit rather than
alm and hope to hit.

So what are we aiming for
and how do we hunt?



Let’'s Grow Rotorua



7 Million $ targeting
Growth

After much ‘testiculating’ we have
established a $7 million economic
development fund to help grow the local
economy and arrest any impact from the
global recession.

$3.5 million allocated in each of the next
two financial years (2009/10 and 2010/11).



Before we roar
Into the wilderness

The likely scale of any new enterprise that may be
attracted.

The number of new jobs that any new enterprise
would create, including skills, qualifications, and
experience.

The unique potential of any new enterprise to add
vitality and variety to the local economy and
community.

The ability of any new enterprise to complement
existing businesses.

The track record of a new enterprise and those
associated with it, in other communities or
countries.

Compatibility with the District’s current economy.



Bring on the consultants

Three month project to...

Analyze national and global market in
terms of emerging growth sectors

Interview business leaders
|dentify strategic hunting opportunities
Review Rotorua’s competitive advantages

Review recent developments that will
Impact decision making

|ldentify key ‘*hunting’ priorities

Prepare a plan of action, measurement
and methodology criteria



Change agent

Already the impact is being seen

Confidence is rising in business
Has business looking up rather than down

Re-engaging with trans-Tasman
businesses

Major tourism attraction working with EDU

Couple this with Friday’s announcement?



Lock & load

 Once we have known objectives and
identified targets, with the appropriate
arsenal (toolkit) we can go really go
hunting.

— Launch investor attraction strategy
— International marketing program Oct 09
— Hold trans-Tasman investor forum
— Employ investor engagement specialist

— Have known investor forum targets in
the pipeline for attendance on 2010



So, If Dad thinks It ’'s a good idea

Then It’s got to be... son

Thanks, afternoon tea served shortly...



