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The Company Rescue Programme

A Practical Approach




WHY ? J

We recognise that, like
the last recession,
businesses do not
always know what to do
or where to go when In
serious trouble



[ WHO DO WE HELP? ]

Business owners &
managers who are in crisis
where immediate action is
needed to help prevent the
business from folding

(if possible)



[ WHO IS INVOLVED?

Enterprising Manukau staff

Experienced Volunteers
Inland Revenue

Banks



[ HOW DO WE HELP? J

A volunteer with a few “grey hairs” is
assigned to help the business to deal with
Immediate overwhelming issues, such as

liaising with banks, creditors, debtors or the tax
man



|

THE PROCESS ]

\

We have developed a
step by step process
from taking the initial
call, the questionnaire,
the “rescue” process
through to regular
reviews. This may take
up to a year of support



[ [ THE CALL ]

Any staff member can answer
a call for help!

We use a questionnaire to
ask the right questions.

They will get a response
within 24 hours



| THE QUESTIONNAIRE ]

\

The Questionnaire Is
designed to help
determine where the
serious problems are.
Usually there are
multiple problems.
We rank the urgency
of the call on a scale
of 1 - 5.




[ [ THE VOLUNTEER J

Our Volunteers are like an

the cliff, and they also put
a couple of splints on as
they bring the business
back up to the top of the
cliff.
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THE VOLUNTEER

We choose our volunteers because
they have been there before, and
know what it was like in business In
the last recession.

Many In business have
never seen a crash ?
before......



[ [ CONFIDENTIALITY ]

All Clients and Volunteers sign
agreements with us. These
have been approved by our
Lawyers and our Insurance
company.

Our Volunteers are covered by
our Professional Indemnity
Insurance



[ [ THE VISITS J

Volunteers will visit the client as
often as required.

The client will often
be referred to other
agencies such as BMNZ




[ [ THE TAX MAN ]

*To help the business to liaise
with Inland Revenue, we have a
direct link with a Business Tax
Information Officer

He Is part of the team !!!!



[ [ THE BANKS ]

We have established contacts with the
Regional managers of all banks.

Our Volunteers can contact any bank

directly to help sort out any client’s
ISSues.

They like our

jf-“" e £ L
Volunteers !!! J‘i ji]




[ [ THE COSTS ]

Volunteers donate their time

Direct costs are reimbursed

We are not currently funded

We will ask the business to donate
....................... once rescued



[ [ REVIEW & FOLLOW UP ]

Reports are minimal

Referrals made to other agencies

Three monthly reviews




A WORD OF ]

To our very special
Volunteers
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