Apple Futures

A New Zealand Case Study

@51V

REGIONAL DEVELOPMENT AGENCY




Pressure in Europe

EUROPE. (.) HAWKE'S BAY
““““““““““““““““““““““““““““““““ REGIOMAL DEVELOPMENT AGENCY



Introduction

What is Apple Futures?
Who is involved?
What is the project?

What are the project objectives?
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Regional Players

nat regions are involved and why?

W

What Is their role?

Where do they fit long term?
W

nere are the leverage points?

Has this project changed anything regionally and
nationally?
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Getting Started

History of the project, first capabllity, then
feasibility, then design and discussion, business
case, governance, implementation, monitoring and
then bedding into PNZ for ongoing sustainabillity.

Where are we up to and what's next?
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Progress

Why is this innovative?

Branding

Other sectors

Catalyst for change within the sector
Global positioning

Re-invention of what people have called a sunset
Industry
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What MAF said

Apple futures

The New Zealand apple industry must think smarter if it is to maintain
major export markets in the UK and Europe, where consumers are
demanding fruit that is safe to eat and produced in a sustainable
environment.

The Apple Futures Project, which aims for ultra low residue fruit, is an
example of rallying to solve this export challenge. (Ultra low residue
fruit is achieved through precise and early timing of sprays.) After
securing a $2 million grant from New Zealand Trade and
Enterprise’s Major Cross-Regional Initiative Fund and financial
support from Pipfruit New Zealand, the concept was trialled by
growers in the Hawkes Bay and Central Otago in the winter of 2007.
In 2008, it's being extended to Nelson.

While development continues, results have confirmed that it is possible
to produce apples with very low residue. The next step is to create a
marketing and promotional strategy to take overseas.
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What's Next?

Pipfruit NZ

Apple Futures integrated back into core business.
WTO Australia and China

HortNZ
Exploring approach for other sectors

Regions
Relationships now different between industry and regions,
between sector and regions and between regions.

NZTE

Linkages from a regional project to a whole sector
approach.
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